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Course Outline:
Day 1
e Disruption and success transformation cases in your business
o Cases from speaker’s experiences
o Cases from global researches
o AATILVANIUNTA! AN NNITULYITU LSINARUNNTINIGMTUANMINAIAL ALY
e Landscape Research 33nfatodkay3anmaIn
e Customer centric frameworks : Understand Consumer & Target
o vhaudlangatnune lnsuesainyuuesesgnAnlundn
o fyuanguidnvanegnA
e Product & Brand Positioning Tsgenmassiuttnmung
o Workshop M33asgvingandmung wagn1399iumian1anisnan

Day 2
o BoudnagvdnsnansUuuuingg wmadamsidenununisnaniisenadesiuaniunisel
o Marketing Tools wagmstdenldlvimuneiunsasgsia
o nagws Co -Marketing iismdsliuusud siunssiuiieningiusing
o MEtATUELNIIIAIN WanstmuaRIETausEAvEA M (KPIs)
e Workshop
o Marketing Plan
o HEUAUHUNIARA
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USuld +, -5-10%) ¥ Officer

STUANFIU TEUINNGBY WAz Workshop ¥ Supervisor
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119177, I % ¥ Manager

Workshop................ % [ Executive

Course Level: szauvamangas: sannsasiu
Tagiuseaed tllann 38n1sausu)

¥ Advance (Analyzing, Evaluating)
[ Intermediate (Applying)

[ Basic (Remembering, Understanding)

Learning Channel*: *ns¢il Professional aglal Curriculum Design Template
¥ Physical
ra o a

adnsaindaasau*:
[ Virtual

1. Microphone
[ e-Training 2. LCD Projector & Screen

3. &uLde
[ Site Visit 4. WiFi Internet

adnsainlidawensau:
(t&anlsiunnnin 1 dalan)

ANSAAUDIDLSN*:

¥ Classroom ¥ Notebook ¥ Flip Chart

[~ U Shape ¥ Marker [ Post it

™ Theatre [ Other

[ Group ARNRY ..o, AU = .
NANINFAIIUNIUANANTEIAYIN Wrap Up:

[ Other (One Page Summary &siszidusdeyinalu

................................. HausinndL 1)

Job Group:

¥ Policy & Strategic [ Quality Control/Quality System [ Finance/Accounting

¥ Customer & Service [ SHE/Sustain [ IT

¥ Sales [ Maintenance [ Data Analysis/Research/BI

¥ Marketing [ Supply Chain/Warehouse [ Procurement

[ Production/Engineer/Operation | HR [ Support Unit
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