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Course Outline

Be an Effective Leader with Effective Coaching and Feedback skill
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Course Outline: (maui’mqﬂizmﬁ)

® Module 1: Discover the difference between an auditor and a coach

® Module 2: Understanding why coaching is so important

® Module 3: Learn how to structure Coaching interactions and a Coaching session
® Module 4: Practice your skills at coaching others

® Module 5: Feedback Model
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