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Course Outline:
Day 1
® AMUNNNY ANUAIAUBINITUIUITIATIANG
° ﬂigmﬁ‘wuﬂaﬂlmWiiﬁmﬂ,ﬂiami
® nsUIMslATINIg
o MInmuAlA3INIs (Defining the Project)
o Project Selection , Project Objective & Target
o Project Feasibility Study
® N157°9LHUlATINTS (Project Planning)
o wieadlefldlunsnunuinssukazinan o7 Work
Breakdown Structure, Linear Responsibility Chart, Gantt
Chart, PERT/CPM
0 MIVRUNUFIIIUUTEIN Warunusuiionnudes

® \Workshop

Day 2
® MUINIIATING (51D)
o msaflunuuazn1sdnanuaululasinis (Project Scheduling)
® MIAIUANKALAAAINLATING (Project Monitoring& Control)
o nsUsziliunazlalasenis (Project Evaluation& Closing)
o M3UsziumUAIMEABUAULKNY
o myaszinadivile (Earmed Value Analysis)
o MsUa asulAsens (Project Closing)
® \Workshop

® (Question & Answer
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