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Course Outline:

Module: 1 Overview: Lead People
o uunliunisiAsuulas Human Capital Trends
® U%UWMMﬁWﬁmm Line Manager Role of Non HR
Module: 2 Strategic HR Management
® LuIAANTIYINLYRIRIANTEAY Modern Organization & Agile Team
® JausTIuNSYineuatina Workplace Culture in the Future
Module: 3 nagnsn15a3mn Talent TosAng
o ganuuunasauliinaulandasans Workforce Design : Aligning your organizational goals
* msraukuidusesunsiUasuUas Workforce Planning : Right people, Right time, Right skills
o assmAuiilivetesdng Recruitment & Selection Techniques
Module: 4 nagnsn1sWmuIFnEnINYAAINS
® Jinwziulleauian Future skills
® goyeavinuylAuEsNinwelnd Tinlinninsus Reskill & Upskill workforce
® AUWINULOUIARAY LASUUAUNSDUDUIANDIANT Workforce Development Techniques
Module: 5 NgNSN1IAAUARINBULTILATUAIINAINTA
o hanudilalaseaiewunilesanu Role & Job Grade Structure
o Fuduieuussitlnlalauayldanu Annual Salary Increase
e msuImsaununiinaulviduen People Budget Technique
o USmsemeuwnuiiesnwauie Salary Planning for Talent
Module: 6 nagnsn1sudmsuan1sufuRnulndusssu
® SYUUUIMIIHAU Performance Management System
. miﬁwe%%i’mzﬁ’uaaﬁniaazjizé’uuﬂﬂa Cascading Corporate KPIs to Individual KPIs
® NsUsEiuNanIsUURY Performance Appraisal
Module: 7 NagNSN15a319AMURNNULALL TN
o 1 szdou unadlny Mevinuswiuluesdng Discipline & Punishment

® MFATNANUNNTUYBINTNNUEBIANTEMployee Engagement
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AR UNTNI1Y Employee Experience
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