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Course Outline
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Rationale: (AudAay/ANudLTundasousy)

Tulanfliinnsiasunlatednesiaiia ssanssnduiifesvisunladliinassdia dedlanniu danudu Agle
waztdu Nimble Organization fiawsaasieuinnssulvlg Savgu Usuduss nsuimsdanisuuuduimsdmsuas
Anaulansualyigaiunsvimy (top-down command-and-control) 8133glillanaulandlulangalusidnsely
Nimble organization Husevasiiuiigandusazaulva luvasnnnauluesding lunnsedudu drAyiaan
sgavawiumlvamnsadufinfeimunuinnssuassissonuuifaivig (Entrepreneurial Leaders)

iazaBeuiiuinesduseneuddgilerlsthefiassiliinsudiegwinauamnsaiiudseavsammsviny
fensU3y ‘Workflow” wienfuiisuduuimal foRaseitansnsavilvfiuseadiunmsiunsyuiunsgsie (Visualize
flow of value) seafiuuumsuiulidsuntadfaunsorhauliiaialfesemniduariulvamnniulneien Agle
wag Kanban framework 11Ussensildiuiiu

QUIZAIA:

Seuianuraneuarasrusenauddgieimuiednsliiesly fulva (nimble organization)

383 mindset vaafinauagyiliesRnsiedly Aulvaunniu
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o SouiuazilanuiAndrfyuasnanuuilu Kanban (Kanban principles wag Kanban practices)
e 91l975n159nN1s Workflow n15vineu azdainnasiu Tu Agile-Kanban
o HnAnuazlvauaswinuianssy Kanban Simulation
e aunsniwalinves Agile-Kanban muszendldlunszuiunisgsfavesiiule
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Course Outline: (nouUingUszasn)

Day 1
e hlussdnsaeadu Nimble Organization (Why Nimble)
" gainly galvdun YrevtdiAeya BANI
® Nimble Organization Avagls
" gedUsznouddaiienannesdnsliiedly dulvia (nimble organization)
° i”ﬂLLmﬁmﬁﬁmﬁwﬁﬂﬁaqﬁﬂﬁﬂdmﬁamﬂS?Tu
®  Push vs Pull
®  Flow efficiency vs Resource efficiency
® SInuwiAnd1Atyree Kanban (4 principles)
o SInuwIneu U 6 aee (6 practices)
B Visual Workflow
®  Limit work-in-progress
®  Manage flow
®  Make Policies Explicit
®  Implement Feedback Loop
®  Improve Collaboratively
® Retrospective @jUlaza1UADY
Day 2:

o ilndAnnarldiuassnuianssy Kanban Simulation
o ISpveuilungu Andunaiinves Agile-Kanban inuszendldlunszuiunisgsiavesiiy

® Retrospective @jUlaza1UADY
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