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Course Outline

DX-01: Enhancing Digital Mindset for Digital Transformation [DX]
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® New Business Model / Transform Product and Service
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Course Outline :

e  Digital Transformation Framework Overview (BCG & Deloitte Framework)
e  Digital Transformation Strategy, Roadmap and Enterprise Architecture (EA)
e  Potential Disruptive Technologies & Digital Trend

e  Digital mindset

e Digital Leadership

e (IO Role in Digital Transformation

®  Driving Forces for Change

®  FTPI-SIX STEP for Change

e  Key Success Factors for Change
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