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® duwauAuALALETNAT1 Customer and Stakeholder Experience
® Process Optimization

® Workforce Enablement, Empowerment Employee mM3vinlauLnsdu v91ud1831 workload anas

® New Business Model / Transform Product and Service
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Objective:
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Course Outline :

® (G analysis; Framework for Digital Transformation

® Deloitte analysis; Digital Transformation Framework

®  ANUAUNUGTEWIN DX Framework Way Enterprise Architecture (EA)

®  AITUIUNMTUSMITINNISLATINTT (Project Management)

®  MSIANISTRAMNUALATALABINIT (Requirements Definition)

®  NIUIMTIANINITTLYLAENNTINATNTEUIUMIUATRYM (Solutions Identification and Build)

° mw’%mﬁmmiLﬁaiﬁmiLﬂﬁauLLUaaaﬂﬁﬂiﬁmqméma (Organizational Change Enablement)

o  msdmiunuUIsATILAwedlATINg
(Project Risk Management Plan)

® msimuANAmINTInUIEANENINYeslATINTS (Project performance criteria)

®  NTAEAITHAZENENEALLININITUIINTER mﬂﬂiaﬂWiLLﬁQﬁdaulé’ehuLﬁaﬁﬁw ”aﬁauﬁy’amiﬁmizmumﬂﬂ
UfuATTaauugUsssu (Project Management Skills Communications)
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