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HR for non HR in Digital Program
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Overview: Lead People

e uudlUuMswWaguulav Human Capital Trends

« UNUINKNYDY Line Manager Role of Non HR

Strategic HR Management

e uudAaMsMvIUYDYDVANSgAtK Modern Organization & Agile Team

e Scuusssumsmouditkid Workplace Culture in the Future
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nagnsmsassm Talent thovAns
e DonuUUMAvAUlkapUToNgoYANs Workforce Design: Aligning your organizational

goals
e  msowuwurhdvausovsumstdsunuav Workforce Planning: Right people, Right time,

Right skills

e aSSHIAURTBUDVDVANS Recruitment & Selection Techniques

Module: 4

NagnSMsSWaJUFANgMwUAaINs
e nnu:Suloounna Future skills

e dogpannu:lduiasunnu:tn 33alianinsud Reskill & Upskill workforce

e WQUUINNUDUIAOAU LOSEUADIUWSDUDUNIAODVYANS Workforce Development

Techniques

Module: 5

nagnsmsmKuaAINDULNUMUANEINISA
o MAUNDIASVASI0UKLLYIU Role & Job Grade Structure

o Jubuldouus:UIKIGwa:Idvu Annual Salary Increase
e MsuSmIsQunuwunvuthAUA People Budget Technique

e USKISAODULNUIWDSNWIAULAY Salary Planning for Talent

Module: 6

nagnsmsusmswamsuiuavulhtdusssu
e S:UUUSKISWaviu Performance Management System

« msthda83as:dunvAnsavds:duynna Cascading Corporate KPIs to Individual KPIs

e  mMsuUs:iouwanmsuiuaviu Performance Appraisal

Module: 7

anuuIli ywawanunveIsa Gu 12-15 81A1seIRan 1025 n.wralesu twovwruiln wawriln nsoinw+ 10400 Ins. 0-2619-5500 Insais 0-2619-8100
12-15th FI. Yakult Building 1025 Pahonyothin Rd. Bangkok 10400 Tel. 0-2619-5500 Fax 0-2619-8100 www.ftpi.or.th e-mail:Info@ftpi.or.th

THAILAND PRODUCTIVITY INSTITUTE



an10uInuwaudnniosd
THAILAND PRODUCTIVITY INSTITUTE

e N s:08guU unavlnuy NMsMYIusoUnuluavAns Discipline & Punishment

e MSsas vAIUKNWUYDVWUNDIUCIDDYANS Employee Engagement

e msasvolasuls:aumsaindiknuwiinouiu Employee Experience
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wnailasulususesnisiinausuiaessuu e-Training

o HaAzLUULBYNIN 70% e lAlusUTes MSENOUITLAIEIEUY e-Training
o wamzkuWINNT 70% YUlU axlilususes Msineusiiie st UL e-Training WagknaiN1SUsAlunumnangns

3282AMN1TIDUTUAIYTZUU e-Training
o HidnousuilszerIaINITIUTH 90 Tu
o Password Jiieusuansaiudsusiaiiulussuuiesla
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Yinuaz (573 VAT 7%) 3745 Insdnvi 02-619-5500 siv 452 (A37y), 454 (F5und),
nadeulaesiy 2 dalus 20 wnit 456 (10317330), 458 (Wunun)

E-mail : etrainine@ftpi.or.th
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