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Module 1: Value Added & Non Value Added Work
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Module 2: Value Stream Mapping (VSM)
Module 2 Part 1: uuaAANUgILTES VSM
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e Value Stream Mapping (VSM)
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Module 2 Part 2: Current State VSM
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Module 2 Part 3: Future State VSM
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Module 3: Lean Toolbox

e Part 1: How to Improve the Lean process

e Part 2: Stability - Workplace Management
e Part 3: Stability - Machine Management

e  Part 4: Stability — Quality Management

e Part 5: Stability — Production Management
e Part 6: Standardization

e Part 7: Simplification

e Part 8: Roadmap to Lean
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