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Course Outline 2025

DI-01: Enhancing Digital Mindset for Digital Transformation [DX]
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Change Management, Operational Performance Excellence, Advance Strategic Planning Model
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o duNBUAMAIMAZLESUEASIS Customer and Stakeholder Experience

e  Process Optimization

e Workforce Enablement, Empowerment Employee n1sviliaAuLnstu vi191ud1831 workload anas

e New Business Model / Transform Product and Service
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Course Outline :
e AMUWNIEUBY Digital Transformation wagUselevisensnns (Outcome)
e Digital Transformation Framework (BCG & Deloitte Framework)
e Digital Transformation Strategy and Roadmap
e Potential Disruptive Technologies & Digital Trend
e Digital Mindset
e Enterprise Architecture (EA)
e Driving Forces for Change
e Digital Leadership
e (IO Role in Digital Transformation
e  FTPI-SIX Acts for Change Management

e Key Success Factors for Change
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