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e New Business Model / Transform Product and Service
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Course Outline :

Day 1

1. MstABusugesANsAavia (Digital Transformation)

2. amﬂmHﬂiiuaﬂﬂﬂﬂﬂ%"aﬂﬁa‘ﬁ’umﬁauadﬂﬂiEgﬂimJ (EA, tools that drive modern organizations)
2.1 wAnan1UnenssueeAns (EA Concept)
2.2 N59UNUAINUNYNTIUDIANT (EA Framework)
2.3 NM3as19UUIasanIUnenIsNesaAns (EA Modelling)

3. MIAATIZNLALDBNLUVANIUABNTTUDIANT (EA Analysis & Design)
3.1 seauanIunenssy (Architecture Design)
3.2 s¥iuTeaztden (Detail Design)

4. NMyInvinanIUnenssueIAns (EA Practice)

5.Q&A

Day 2
1. @01UnenITUNTEUIUIUTINR (Business Architecture): BPMN
1.1 ¥eNN1IATLVIUNISNEIAR (Business Process Principle)
1.2 M UATIENNITUIUNIINGIND (Business Process Analysis)
1.3 fansyuIun1snegsnanazdyanuaiBPMN 2.0 Business Process Flow & BPMN 2.0 Symbol)
1.4 miai'mLLUUf\Twaaqmzmumsmqﬁjﬁﬁ] (Modelling Business Processes) case study
2. MIUsZIIUTEAUAMNNNTOLYDIENI1UAUNTIUDIANT (EA Maturity)
3. MsdnviuEuUURN5AINA (Digital Roadmap)
4. ipdesflodananiunenssussansvemsUsymaiileluusumalneg (EA Tools)

5Q&A
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