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Course Outline 2025

DI-04: Digital Transformation Framework and Project Management Revised
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° aimauqmmuama%ua%w Customer and Stakeholder Experience

e  Process Optimization

e  Workforce Enablement, Empowerment Employee miﬁﬂﬁﬂmﬁﬂﬁu ﬁwmd'm%u workload anas

e New Business Model / Transform Product and Service
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Objective :
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Course Outline :

e CG analysis; Framework for Digital Transformation
e Deloitte analysis; Digital Transformation Framework
e AMUFUINUGTENIN DX Framework uay Enterprise Architecture (EA)
e ATTUIUMIUIMTIANTIATING (Project Management)
e MITANITVOMUUALAZANNADINT (Requirements Definition)
o MTUIMITIANITNTTEYURAENITINATINTEUINNILATEYM (Solutions Identification and Build)
° mw%ms%’ﬂmsLﬁaiﬁmiLﬂéauLLﬂaqaqﬁﬂiﬁmqméwa (Organizational Change Enablement)
° ﬂ’]iﬁﬂﬁ’lLLNuU%ﬂﬁiﬂ’nuLa‘lﬂﬂsﬂaﬂﬂiﬂﬂ’ﬁ
(Project Risk Management Plan)

e MSMIMUANAIINTIAUSEAEA T WRIlATINTS (Project performance criteria)
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ﬂgumw%’mﬁ]m%ugﬂﬁﬁu (Project Management Skills Communications)
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