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5381987 29U 1981 09.00 - 16.00 W. || ININT : AUNINEG NV
U 1 Uil 5-6 NUATUS 2568 - v o v - A d oo
* ‘* o WYINTUALHLTLINIYAIUNTUIINTIZUUNSHAALTOLRUK AR

U 2 Tuil 15-16 WewAAY 2568 T RS LA DR

3Y 3N 20-21 dhman 2568 o liMUSAwmuzdumsUIslassnnsiteliug an muazLi

$U 4 Fuil 26-27 WaAAneu 2568 UseAn3amm

Rationale :

Haqiuesdnseing 4 deududunulusuuuulasenis dWeliiAnanuagesinlunsuims wiemnzauiv
dnvnuzgsin Faiialasenisvuelng uaglassnsvuiadn dssndudesinetmuadmenedidaou Snsnem
nsldninens MsuImsdans wagnismuaulasanshatuseanine Wauseansnm uasuimsiasaimsegiade
1% ilelvussgaantming unan uaslinauameauiidmun nglinineins egrsduauazvzay

Objective :
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Course Outline :

Day 1
® ALY ANMUAIAYYOINITUSMSIATING
o dJgymanuusslunisuimslaseng

® MUIMISIATING
o MInmuAlATINIg (Defining the Project)
o Project Selection , Project Objective & Target
o Project Feasibility Study
® 115719 ulATINT (Project Planning)
o wisdlefldlunsnunuianssunasinan 879 Work Breakdown Structure, Linear Responsibility Chart,
Gantt Chart, PERT/CPM
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® \Workshop

Day 2

NM3UINMITLATING (519)
msefiunulazn1sInasuaululasenis (Project Scheduling)
NsAUALILAEAARNLLATINTS (Project Monitoring& Control)

nsUsziiiuazlalasanis (Project Evaluation& Closing)
o MIUITEUAMUANIMUWABUAULNY

o MIATIEiNaTivhle (Earned Value Analysis)

o mM3Ua asulasens (Project Closing)

® \Workshop

® Question & Answer
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