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Generative Al 81% ChatGPT / Copilot / Claude / Perplexity

Day1: DIGITAL TRANSFORMATION (DX): The Path to Organizational Excellence
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Key Highlights

«  Practical Experience: Msflni/fjiiFassriuieasila Al fivannuans
e Advanced Prompting: tnAllAn1313a1 Prompt Lﬁﬂiﬁlﬁmaﬁwﬁﬁﬁ%m
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Senior Capability Development and Training Course Management Officer
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09.00 - 12.00 . Day1: DIGITAL TRANSFORMATION (DX): The Path to Organizational Excellence
WUINIMSTHIFRIANTAANS
e AMUVNNLUEY Digital Transformation waziselaaiisansAns (Outcome)
e  Digital mindset & Digital Leadership
° Roadmap for Digital Transformation
e  Potential Disruptive Technologies
e Digital Governance, ISO38500
e  Digital Transformation Framework
e  Big Data Management and Analytics & Utilization
e  Enterprise Architecture (EA)
Change Management Model
e  Definition Principle and Concept for Change
e  Driving Forces for Change: STEEP
e | eader for Change Moving
e FTPI-SIX ACTs for Change Management
e ADLI for Keep change Going
11.45 - 13.00 . WnFuLseniua1riananedu
13.30 - 16.00 U. ST U3m mmu@‘iuﬁ'ﬁﬂ@‘fﬂmﬁ'u ANM (qumu@um%ﬁ”)
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Day2: Mastering Generative Al: From Business Efficiency to Creative Design

09.00 - 16.00

e Introduction to Generative Al & Business Impact
e Understanding Al, Machine Learning & Generative Al

e Essential GenAl Tools: ChatGPT, Claude, Copilot, Perplexity




e Smart Prompting Techniques
e Implementing Al in daily business processes

e Understanding Al safety, privacy concerns, and ethical considerations

The Fusion of Art and Technology: GenAl's Role in Creativity
e How does image generative Artificial Intelligence work? i1 lan19v19ua849
GenAl UULNNE
e A519AI9ANIN Text-to-Image AeilAs9a51e Prompt wuLNeLazluLgudai e
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e watAN13uLla Prompt Aael GenAl

o 17l Al Platform lunnsa519uaansiili Dashboard
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Day 1 3,900 UM 4173
Day 2 3,900 UM 4173
Day 1+ Day 2 6,500 UM 6,955
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E-mail: activelearning@ftpi.or.th Website: www.ftpi.or.th
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