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Public Training

& Intensive Program Strategic Management

WE wangas 0 2w W, nw de e WA, fe. nA. &R ng. ae. we. 5.0, dssasiley

0

SM-01 SHAPE Strategic KPIs and SMART Action for @ 2 3 20-21 16-17 16-17 7,200
Sustainable Transformation
Strategic Risk & Opportunity M t

SM-02 raleglo Tk & Cpporiuniy Yenagemen g 2|2 8-9 23-24 7,200
(naﬂq‘ﬂﬁmmimwLaQQLLa:Ianwaﬂ10§sna) =
Strategic Business Partnership Management

SM-03 ¢ a LA v A a W
(NAYNIUIMITANNIINNOWUINATTINA) @ 12 22 15 4,700
Finance for Non-Finance |

SM-04 A o v o a YR a ‘i‘se‘ ul - o _
(MsRudwiusinuimsnldlaaanisiiu) 2|2 e e U=z e
Smart Budget Management for Strong Business ‘

SM-05 o 4o - X
(MIUIMTIVIZHUNANAANDN19D31A) @ 112 8 17 4,700
Intensive Course
Formulating Transformation Strategies with

SM-SPF FORESIGHT the Ultimate Guide for Future Success -
(MINuruNagNEAIY Foresight WanwETa = 2|3 18-19 19-20 18-19 10,000
aeagiatiu)

SM-SPN | Integrated Strategically for Business Achievement D 2|3 5-6 2-3 12-13 9,500

ic HCM Impl ion f izational

SM-HCM Strategic HCM Implementation for Organizational o 5|3 19-20 0324 19-20 9,500
Success

SM-BMC Btisiness Moﬁdel Ca:nvas f.(i'r frictitio:er - 2 | e 2899 1314 9.500
(asmmugwaLLmﬂGﬂMwmegnmua:@]mﬂ) =
Driving Value with Agile M

SMvam | Y auefwn gl yanagem ent . Ig.0 2|2 21-22 1-2 12,000
(mmﬂaaua\iﬂniqﬂiﬂummﬁmmﬂmu Agile) ’

SM-DAB | Data Analytics for Business (ﬂﬂiﬁLﬂiﬂzﬁ%’ag‘agiﬁﬂ) 2 2|3 18-19 20-21 23-24 13,000

()
Customer & Marketing Management =S
THE wangns 0 AWM W W N de e WA de. nA. & ng. ae. we. 5.e. sy
0

OM-01 Marketing Strateigy: Essentiil T(ioI: and ;I'schsiques i) 2 | 3 |28.09 24.05 2506 6,900
(NAYNIUAZINAUANTANIATINIINAABTINE )
Strategic Brand Management: A Guide to Power

CM-02 | Branding and Effective Positioning (hgsnaiavle ' 1|2 24 18 4,700
wilaguy iadnunsousuaiiinidlagnn)

CM-03 | Marketing for Non-Marketer
o o v a al . g
(MNBEMINAATAILNNGNLDITN) @ 2|2 12 23 6,900

CM-04 | Strategic Customer Experience: Voice-to-Journey _@ 22 29-30 10-11 6,900

CM-05 | Blue Ocean Strategy: Solve Business Challenges@ Is.0 22 10-11 26-27 6,900
Winning with Customer Insigh |

oiog | "Viming with Customer nsight B 2 21-22 29-30 6,900
(mwmwmqmn*‘uasdagnm‘l‘wmua@um)
Stakeholder Engagement for Sustainabilit

oM07 | CoageTen oY L ) 1| 2 24 o1 4,700
(aﬁﬁmwgnwuﬂugjumuvlﬂmmaﬂLwammmm)
Personal Brand & Image Development

CM-08 1 s gl Bt ol 7 I 10 8 4,700
(BNIZAUMNANBUTINYAAA)
Handling and Managing Customer Complaints

CM-0g | g o o Menegng MK Iy Ig.1 1]3 31 21 24 4,700
(1ﬁaﬂmiﬂua‘sa\1Liﬂu@ﬂmmumwili:ﬂﬂa)
Handling Difficult & Demanding Customer

CM-10 P o 81 1] 2 26 29 4,700
(NAUATLHBZNANHNANHAAKINEN)

CM-PMS | Proactive Mindset & Selling Skills to Deal Success@ @ 23 11-12 9-10 8-9 8,900

ey $1AET lisaunaByaA Ry 7%
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WM-01
WM-02

WM-03

WM-04
WM-05
WM-06

WM-07

WM-08

WM-09
WM-10

WM-11
WM-12
WM-13

WM-14

WM-POL

WM-MLC

WM-SLM

WM-LWE

WM-MMP

WM-PSP
WM-ELC

WM-FBC

WM-LTC

WM-FPD

WM-KMO

Page 4

wangns

Shaping Organizational Culture for Performance
and Long-Term Success

v v ¢ v = v °o &
(R3N9IAIUDIINDIANT YLLARBUNAAWDFAINGLIA)

Transformational Leadership
£ o a
(miwwmmazb’iuﬂuﬂﬂmﬂﬂaﬂmmaﬂ)

Well- Bemg at Work: In Action (amm’awaﬂﬂns nn @

ﬂamﬁamiﬂgum)
Master Superb Supervisor (ﬁgﬂﬁa@ﬁmﬁwm)

Fast-Track Supervision: Improving Daily
Management for Success
(PuemIssmInulszariuvaimingmm)

Creative Conflict Management
N Y ‘ %
(M3udmsanudaudiadneadeassn)

Motivate Employees Through Performance
(Aringnqdlaiiananuiiv)

Assignment & Controlling Tips
(NARANINIURNIEN AL ANAHITW)

Coaching and Mentoring Techniques
a &) v a a a
(madiamaduldouasiiageinew)

Managing Employees for Performance Achieved
(MItSmIawiaIRNNaNY)

Smart Team: From Productivity to Success
(il Productivity ganadi3a)

KM Facilitator Concept for Productmty Improveme
(una\ﬂ,asumiaﬂmimwm LML AHHARMN
T8409AN3)

Manpower Planning for Future Workforce
(Neuruhdsuiam L aRInmwashsdinagmns)

4 Steps to be a Great Supervisor (4 muﬂauamitﬂu
amﬂaﬂm%mmu AMHWWING TWI)

Intensive Course
Psychology of Leadership (3ainennnazii)

Mastering Leadership Communication
A 1 )
UAEEREARRHANAY)

Situational Leadership with Super Mission (Weni
° &) I3 &1
mefshlfidunanaimusmumsniimng)

Leading with Empathy and Vulnerability
(wdadumsfuindauasansganudiiadaedila
ivsaodlalnaiiilinadaiaulunisuinsge Disruption)

Middle Management Program: Makes a Great Leader
(sunsuianndnamwiiwmsssiunan)

Essential Sgpervisory Skills for Productive Supervisor
(inwenanilua113u Productive Supervisor)

Become a Great Leader with Effective Coaching
and Feedback
(LaiuﬂnﬂmwwmmaLﬂﬂuﬂlﬂmﬁaLLa Hauda)

The Art of Feedback and Coaching

a ] =y I3 A (%
(Aatzuronsiaudnuaznslée iesnszay
a I =) a

nngauae)

Lego Serious Play to Generate Team Communication

Facilitator Skill for People Development: Enhancing
Team Growth

Knowledge Management and Organizational
Innovation Management

R

DE

Workforce Management

sy

®¢ OnlineTraining 1)

%7 Onssite Training

)

D O @

3

@ @

B

)

7

Ig.

oG

2

N

=

WA,

n.A.

g0, we we. Je .
19-20
17
8
21
23
28
9
17
7
6
21
27
26
8-9
11
24-25 17-18
2
21
22-23, 8-9,
29-30 15-16
20-21
12
3
24
1-2 22-23
14-15

®.9.

25

25

5-6

20

25

n.&l.

29

2-3

6-7

A9, We. 5.9 M5sINdlew

18-19 6,900

1 4,700

4,700

10 4,700

24 4,700

17 4,700

6 4,700

28 4,700

10 4,700

20 4,700

4,700

29 4,700

4,700

2-3 6,900

6,000

7-8 13,000

5,700

15 3,800

4-5,

1011 25,000

16-17 6,900

4,900

17 4,900

2 5,000
18-19 8,500

9,500

Mg $1MIET LTI ByaAuRY 7%
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Workforce Management

S wangas =4 OniineTraining.fi¢1 S0 Y SR VI MU s VAR VC T VRTINS VTN 1 X WO W KT K MR TR K R o TR
%7 On-site Training
Power Up KM Practices with AI{Assistance
WM-KMA (m’%uwé’amﬁﬂmimwufﬂumﬂns e Al it Ig.0 2 2 23-24 15-16 8,500
#anags)
Interview Technique for Seeking Talent
WM-HR1 o cd o L
(WAUANSENNELNEAUMT Talent) = t3 19 29 30 5,900
Competency in Action: A Practical Approach for
WM-HR2  Effective Human Resource Management @ = 2|3 24-25 19-20 26-27 8,500
WM-HR3  Strategic Training Roadmap Design 1 3 28 23 3 5,900
WM-HR4 Caree_r Pa}th Management: Practical Insights for m 5 3 4.5 2304 29.30 8,500
Organizational Success
Succession Planning: A Practical Approach for
WM-HRS Effective Talent g 2 2 22-23 20-21 ety
GenAl-powered Talent Management
N o 2 | v 9.1 - - - _
WN-HR6 (anszfumauimsewnidlugalnadan GenAl) @ o 214 1112 1112 10-11 34 8500
WM-HR7  HR Analytics & Dashboard Capabilities pA 1 4 20 21 20 26 5,900
Self-Development SD
WE wangas 0 2w owe. nw de e WA, fe. nA. & ng. ae. we. 5.0, dssailey
0
SD-01 Pirsorlal Producnvmll for If’eak Eerforrlnance [l 110 11 20 4700
(Lw34Naﬂmwmum\iqﬂﬁm\mﬂmL@m)
Resilience Power: Turn Stress into Strength
= ) 1% a v <, al
R (ﬂnmﬁuwm LSENNITBHNNANIUNTTO) @ 1 12 13 %0 4,700
SD-03 P(i'wei up Posmven Thlnlimg A = 10 31 18 4,700
(MWHANENWNTVINNIUAILANNAALIN) =
Advanced Systematic Thinking (Anaghailluszuy
- | o gdo A al - L L
SD-04 nnnndlymgnadninidoiv) @ I 2|3 3-4 16-17 6-7 6,900
SD-05 | Strategic Thinking (Anatisiinagns) ) 1|2 10 14 4,700
SD-06 Problem Solving and Decision Making Techniques o 5| 3 18-19 8.9 11-12 6.900
(madiamauiitymuacinadula) = - - ) ’
Winning Negotiation Strategies ced
X - \ 4 v - al 1 3 3 23 28 4,700
SD-07 (mﬂuﬂmmmaia\iLwaaiwﬁlanwawWGana) 7
SD-08 Maximize Time and Priorities Management ol 113 . v ; 4700
i (MILIMITINWAZINANNAITY) - ’
Communication with High Impact Tval
- 4 T g 1] 4 10 9 8 15 4,700
SD-09 (msAaansodelfua) &
SD-10 | EQ- ﬁQ—lVIO for Self Development = 112 0 15 4700
(3Q LWaNAWIAULEY) = ’
SD-11 | Professional Trainer (msulsiinennsiloanin) 2|2 13-14 21-22 8,900
SD-12 Powerful Presentation (Wiauaagnefings) @ 1|3 11 17 10 4,700
SD-13 Knowledge Capturing (mﬁﬁﬂmiaaﬂmﬁmwﬁ) _@ 2|2 29-30 23-24 6,900
Design Thinking for Innovative at Work
SD-14 (NT2UIUMINULULANINARINDETIE 9 IANTIH Ie.0 13 21 25 15 4,900
Tunw)
Unlocking Learning Power: Transforming Training with
- I3 (9 A Yy ' al
SD-15 TBR (andanwasmsiseugnagunuiuaimy TBR) o ]2 19 6 4,900
Breakthrough Thinking: Mastering Action Learning sy
SD16 | ¢ ol Rosuits ) | 1] 2 10 14 4,900
Curiosity Catalyst (aalaa13@81n3 gn1sadne |
SD-17 y | v X
WIANTIN) @i T 16 4,900

Mg $AE UaumBYaAUNY 7%
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Q SD Self-Development

suuy
¢ GnineTraning [l S TG R q9. we we N nA. &R N QA We.  5.a. esssudes

I HANGAT
U
i) On-site Training

Intensive Course

SD-FSD1 | Collaborations at Work (finszmstszanuanaisaila) s 1] 3 22 18 18 | 4,900
SD-FSD2 | Adaptability Skils (emnsiaansnlumsylsudgadara) 113 19 10 20 4,900
Analytical Thinking to Unlock Opportunities for
H [ Xl
S Building a Sustainable Organization = 13 17 ! 17 4900
Complex Problem Solving
- S a0 o .l _ _ _
SD-FSD4 (mediamaufladymidudon) & 2|3 89 23 16-17) 8500
Sparking Creative Thinking
SD-FSD5 (zgﬂﬂimﬂﬂ'swﬁﬂa%waiiﬁ) 7 13 6 e - 4,900
Logical Thinking Skill Up by Al Prompt Engineer
SD-FSD6 (ansAuMIARLEeRTINg Memsiaansiu Al) @ 1|3 31 7 12 4,900
Growth Mindset for Success (Uanaanwasanuan )
H o ' 0o & [ Xl
SD-GMS Wanngaaaida) aid 14 " 14 27 26 5,500
SD-SDA StrelngthsF|nder® for Self Development + Action 2 o 5| 1 23 8,500
Achieve
Meaningful Work Impact (fuméneinw a1anaslu |
SD-MWI msviem) 2| 4 19-20 21-22 20-21 19-20 12,500
SD-CT Critical Thinking (ﬁ'ﬂmmiﬁﬁmﬁqlﬂimi) L 12 27 2 6,000
SD-DLQ | Deep Listening and Questions that Inspire Team Growth@ 1|2 26 30 5,000
Storytelling : Exponential Business Growth
SD-STi (tmn"1é’aqsﬁaé’mmam%nﬁaSam'w) ! 2|2 45 89 9500
SD.ST2 The Pgwer :)f ?usmelss‘JStorylelhAng o 113 10 30 o4 3,500
(mamuazﬂaﬂmil,mLsaﬂqiﬂawmmiaﬂuﬁﬂ)
SD-ST3 | Data Storytelling : Driving Change with Insights X 23 18-19 19-20 2-3 | 13,000
‘SD-PPT Pitch Perfect : Transform Presentations into Success 19 2|2 24-25 7-8 8,500
SD-BP | Burnout to Productivity: Emotional & Work Recovery @ 1] 3 5 9 9 5,000
|

N\
%
8@ Operational Excellence

NA. NN He. e we. N ne. &6 ng. a6, W 5.a. fssIeidien

TE nangas 0 WU
0

OE-01 PDC:\ foL Contlnuousl ImPro;/ement 1 110 o8 8 4,500
(imeadatsudssnuagnenaiuag)

OE-02 Ka|zSn iuggesﬂsn for Work Improvement o 113 o1 - 17 4500
(1ﬂL6nuLwaﬂ15ﬂiuﬂ§ﬂawu)

OE-03 | Work System Design (NM998nWULUIzULNH) 12 31 18 4,500
Work Instruction: Step-by-Step in Practices

OE-04 a , Py ) P v wa i 8.l 1|2 24 29 4,500
(saflamsvin Work Instruction 19idilade) S
Process Management in Practices

OE-05 o LA 112 27 28 4,500
(MIIAMINTTLIUNT)

OE-06 Modirn Sugply Chain & Log|s;t|cas lﬁfanfgement .?]Tﬂ o 3 45 15-16 0.3 6,900
(Mmsamdunanairuuazlaiaingasialna)

OE-07 Warehouwse and lnzenjory Maanfgemegt Moving for 5 5 | 3 |o7.08 2405 18-19 6,900
4.0 (MM IARIAUATUASTAUAIAIAIFER 4.0)

OE-08 Lign Efflflefcy in Smaﬂrt yazufacturlng 5| o 18-19 9-10 6,900
(HANUTENTANNANTHANAILAW)

OE-09 VSMA: ValuerStream Mapping . 5 110 1 o5 4500
(MIPATIZRNTZLINNITHANANHRIINIIAY)

ey #1168 lsaunByaA Ny 7%
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Operational Excellence OE =€

@ '

BV ﬂé’ngm 0 WU WA N Ao e we. He ne &0 N A6 WY 5.A. AssTHdieN
OE-10 IE Te‘\caniques for Productithy Imprj)ve:nent I 5| o 5.6 7.8 6,900
(WAUAIAINTINANTAMILHNENIINHNANNTN)
OE-11 | 7QC Tools (Lﬂ%f'aqﬁal,tﬁﬁzymé'm@mmw 7 %%9) Iagi 22 11-12 26-27 6,900
Statistical Process Control: SPC
- v aad aa .l . _
OF-12 (MIMUANNIZUIUMINLIDNNEIA) 212 29-30 21-22 €900
Acceptance Sampling Plan
OE-13 G Sl T . 7 R 17 16 4,500
(WAUANIIFHAIDELWANTHANIL)
Total Productive Maintenance: TPM
OE-14 oGt M L i 2 2 2223 23-24 6,900
(MIUNFIINIVINARULYNAUNTIUTIN)
Overall Equipment Effectiveness: OEE (mﬁmiw:ﬁ
. o o A A v 9.1 1|2 9 20 4,500
O Lta:ﬂiuﬂgqﬂi:aﬂnﬁmhﬂsammmsawns) aa
OE-16 | 7 Wastes (msaﬂmwgzyﬁﬂ 7 dszm9) Ig.0 112 6 6 4,500
OE-17 VA / VE Technique for Cost Reduction I
: (M3andumuazaNsgamladaaimadia VA / VE) o LoE E 30 4,500
Cost Management for Business Success @
- a v LA A 1ow A 8.1l 112 23 9 4,700
OE-18 (LIMINUNUB N TN gmvlﬁmau)
OE-19 | POKA-YOKE (szuuilasfiuamuianana) o 1|2 9 22 4,500
Professional Project Management
OE-20 a o @ 2 4 25-26 27-28 19-20 25-26 6,900
(Wimslassmaduilalis)
Project Feasibility Analysis
I - a a e 8.l 2|2 28-29 28-29 6,900
0E2] (imedadinseanuiulilfuadesimisamy) @
PDPA Essentials: Managing Organization Data \:' o) | 5| 2 11-12 e 6.900
OE-22 Responsibly (nszfiumsufivnsdoyadnuiena) ‘e & B B '
Intensive Course
Design for System Maintenance by Reliability
OE-REL | Engineering (aammus:uumm“ua%fﬂmm%aﬁm Iy 31 1-3 15,000
feinadia Reliability Engineering)
OE-SSG | Certfed Six Sigma Green Bett Training ) |5 | 4 2627 Q0. o 1418 1620 23,000
OE-SBB | Certified Six Sigma & Lean Six Sigma Black Belt Project [g.0 25| 1 80,000
Basic PLC Programming & PLC Wiring: (Iﬂil,m‘m
OE-PLC | 8aafuzmugumarhousasietesdng uas [s.0 2 | 3 [13-14 6-7 8-9 6,900
MILUIMMINNIN)
OE-HMI | Human Machine Interface (HMI) Programming [g.0 2| 2 16-17 20-21 6,900
I-loT & Motion Control: (Lﬁuaminmmiﬁmu
OB-0T | geirosiulsziann I-ioT) o 2|2 21-22 24-25 7,200
PMP Mastery: (f#dn PMP aghoiiula doow 1-3, 19-21 a0
OE-PMP | Sy dtaananéwudmslasems) 512 9-10 3-4 n.gl. 35,000
Starting the Toyota Way with Effective Production Tl
OE-TMD1 System X 2|2 26-27 15-16 14,000
OE-TMD2 Toyota Production System in Office @ m 12 30 4 5,500
Toyota “Karakuri Kaizen” Low Cost Automation for
OE-TMD3 N - -
Productivity Improvement 212 L9 Cag= LY
OE-TMD4 Toyota Integrated Logistics & Material Flow v o 0 28-99 15-16 14,000
Management =
Toyota Shop Floor Management and Development
OE-TMDS o (o 2| 2 16-17 12-13 16,000
Toyota Plant Management Requirement : Secret for
- al .
OE-TMDS Sustain Profitability 17 212 21-28 18,000
OE-TMD7 Toyota Manpower Efficiency: Build Manufacturing 7 ol o 12 16-17| 14,000
Workflows
OE-TMD8, Toyota Communication Skills for Controller : TCS @ 111 17 5,500

MUENNG $1AE TN ByAA ALY 7%
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Digital Transformation and Innovation

EVEl HANEAT = OniineTraning.fRCLLJN- 1SN VI RN YR AR TR WRE YRR N X K N X WO TR W T R K M 5o £ V07 ¥
* o) On-site Training
DX-01 Enhancing Digital Mindset for Digital Transformation [DX] X 11 12 4,900
Digital Roadmap and Enterprise Architecture: » %
DL Implementation & Best Practices “ L 2|1 L) Sy
DX-03 | Enterprise Architecture for Key Players Level @ pA 2 1 15-16 8,500
DX-04 Digital Transformation Framework and Project @ o | 1 .03 8500
Management ’
DX-05 Big Data Management and Analytics & Utilization 2 1 5-6 8,500
DX-06 Embedding Marketing with Digital & Al Technology [sl 22 13-14 21-22 8,500
DX-07 | Al & Automation Marketing @ Isl 22 25-26 5-6 8,500
DX-08 | Al for Digital Ecosystem and Applications @ Isal 2| 2 1-2 2003 8,500
Intensive Course
DX-DTT D|g|?a| Technology and Digital Transformation for 7 ol o 0607 67 9500
Business Excellence ’
DX-EIN | Easylnnovation Boardgame: Innovation Management m 113 29 10 10 5,000
Maximizing Productivity with ChatGPT: A Practical
- ul
DX-GPT Guide for Business Success ‘?']_" 1]3 8 18 18 5,500
Mastering Generative Al: Creative Design for
DX-MGA X
Business Efficiency @ T3 20 ° 29 5,000
Al for Effective Meetings: Boosting Efficiency and
DX-MAI X 1 1 7 27 )
Outcomes @ 8 3 5,000
(\@ Sustainability and Green
PL| wangas 0 Touowa AW da we. we. 8. ne. aA. ne. A, We oA Ml
0
SG-01 The Critical Role of ESG Goals in Long-Term .?]T'l‘ 1o 12 29 4900
Corporate Growth
Green Productivity for SDGs Strategy
SG-02 P L & 9.1 1|2 19 8 4,900
(mmaqmgmammﬂmma SDGs gAnHeNEw) @ =
Green Productivity & Energy Management
SG-03 | (samandn Tindsnuateden Lﬁaﬁwmmﬁns@ Is.0 102 23 18 4900
aenedlativ
Corporate Carbon Footprint and Greenhouse Gas
SG-04 : L 5 ¥
Management for Sustainability Based on ISO 14064 I 2|3 B =B 25-26 8,500
SG-05 | Carbon Footprint of Product ISO 14067 @ L 12 21 22 4,900
Transform Inside: 25 Inner Skills for Sustainable ’
SG-06 | Impact (ns=fiusinanwasdnsdog 25 vinw: (5 [ 1] 2 17 30 4,900
LaAMEaE)
Intensive Course
.?..ul
= 22 26-27 20-21 12,500
SEED Camp for Digitalization and Sustainability (A9as¥In)
SG-ESG | divanmelu fundanasdnsipulnagoudounse) i
22 28-29 5-6 10,000
(nma.)

Page 8
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[UsINSUMSISEUSASUIVDS Learning Journey
(Training with Best Practice Sharing / Expert Sharing / Site Visit)

stluuy
¢ Oniinraining. {11 JNC17 SR VI NN Y VRN I E VRN 1Y WO VT Y WO . M KV K MR R TR K M o £ T Y

IR HAINFA
U
J.-" On-site Training

LJ-01 Brand Strategy in Challenging Times I 11 4,900
LJ-02 Lean Management in High Value Business Functions Ig.0 1 (1 3 4,900
LJ-03 Digital Transformation: Strategy to Execution m 11 4,900
LJ-04 Transforming People into Performance Is.0 1] 1 4,900
LJ-05 Build a KM System that Enables Succession _@ 1 2 4,900
LJ-06 Bridging the Generation Gap _@ 1| 1 4,900
LJ-07 ESG Innovation and Circular Economy Is.0 11 4,900
LJ-08 Sustainability Business Strategy ﬂ 1|1 4,900
LJ-09 Innovation Strategy into Action Is.0 1.2 4,900
LJ-10 Boosting Business Capability through Partnerships Is.0 1|2 4,900
L1 et (i) B 400
Lt gﬁ;g;ﬁ%itq\;\%%; Action (§2M132896n3 o i s 4900
LJ-14 Green Productivity for Business 1|1 4,900

msilinausumsusmsgnowiduiar

MULLIMDSDIAAUMWIALENR Us:510 2569 TQA Training Program 2026

Fuuuy
H

nangns =4 OniineTraining.fi¢ 1SN 1SR VI NN Y VAR VI E RTINS 1Y WO VTN X WO T W KPR K MR TR K B o T Y
7 On-site Training
TQA Criteria
TQA Criteria 33 1 28-30 9,500
TQA Criteria 4 2 4-6 9,500
TQA Criteria 54 3 25-27 9,500
TQA Criteria 34 4 46 9,500
TQA Criteria 3 5 18-20 9,500
. . 2 3 |10
TQA Criteria U4 6 (3.2844N%) 22-24 9,500
TQA Criteria u 7 (3.43lvis) 13-15 9,500
TQA Criteria 34 8 2426 9,500
TQA Criteria ‘g"u 9 15-17 9,500
TQA Criteria 4 10 19-21 9,500
TQA Internal Organization Assessment
(fassmumsaysumangns TQA Criteria 1 2569 w3a 11 2568 anaw)
TQA Internal Organization Assessment ‘g'u 1 11-13 9,500
TQA Internal Organization Assessment iﬂ'u 2 25-27 9,500
TQA Internal Organization Assessment 3% 3 I 3|5 18-20 9,500
TQA Internal Organization Assessment g'u 4 22-24 9,500
TQA Internal Organization Assessment g'u 5 9-11 9,500

nueng 21163 lsaunaByan iy 7%
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%7 Onssite Training

TQA Training Program 2026

nangns

TQA Application Report Writing

(Fassumeaysundngns TQA Criteria 1] 2569 #3a 11 2568 sy

TQA Application Report Writing 31 1 1-3 9,500
TQA Application Report Writing i;u 2 X 3|8 10-12 9,500
TQA Application Report Writing 31 3 5-7 9,500

Insight Business Excellence Tools

Strategy and Measurement, Analysis and Knowledge

[y 2 1 17-18 8,500
Management

Customers [g.0 2 | 9-10 8,500
Workforce 2| 1 27-28 8,500
Operations A 2 1 17-18 8,500

@ Training P AsaunauItiomsoumu nauldnennanuMsj
INING Frogram | 1;5vegTnufiseuls
@ nangas FnsysHLHaNAaTINL

Excellence Framework

TQA-FTPI Introduction to TQA Criteria 3,500
TQA-FTPI 1anzan TQA Application Report Writing ##3@ 1 3,500
TQA-FTPI 1anzan TQA Application Report Writing ##¢ 2 3,500
TQA-FTPI 1a1zan TQA Application Report Writing &3¢ 3 3,500
TQA-FTPI 1anzan TQA Application Report Writing ##3a 4 3,500
TQA-FTPI 1nzan TQA Application Report Writing ##3a 5 3,500
TQA-FTPI 11zan TQA Application Report Writing &3¢ 6 3,500
TQA-FTPI 1anzan TQA Application Report Writing 336%H0 1-6 15,000
TQA-FTPI Transform Feedback Report into Action Plan 1,200

Strategic Management

FTPIXCU Strategic Risk & Opportunity Management (ﬂaqwﬁﬁmimmlﬁmLmﬂﬂmﬁmﬁﬁjﬁa) 3,500
FTPIxCU KPI Cascading: The Key to Organizational Alignment 3,500
FTPIxCU Strategic Thinking for Leadership 3,500

Customer & Marketing Management

FTPIXCU VOC Listening to get Customer Insight and Building Customer Engagement 3,500
FTPIXCU Improving Customer Experience: Customer Journey Map 3,500
FTPIXCU Marketing Strategy: Essential Tools and Techniques (nagmiuazinafiamanaindisniiiainaifass) 3,500

Workforce Management

FTPI-ETS HR for Non HR in Digital Program (m3uivmsaulugadaria dwmiufuimemenu) 3,500
FTPI-ETS Supervisory Development Program (ldsunssnswamnsiansing) 3,500
FTPIxCU Effective Performance Management 3,500
FTPIxCU Knowledge Management: Empowering Teams to Turn Knowledge into Action 3,500

e #1169 lisaunaByanuny 7%
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Workforce Management

FTPIXCU naWaiaaudegniau Strength-Based Leadership 3,500
FTPIXCU PowerCoach Pro: Unleashing Team Potential Through Strategic Coaching and Mentoring Techniques 3500
(adianslématannasrinuuuiiaaiin) '
Self-Development
FTPIXCU Collaboration at Work (ﬁ’ﬂwzﬂizammwiwﬁa) 3,500
FTPIXCU Design Thinking for Business Innovation 3,500
FTPIXCU Complex Problem Solving (Lmﬁﬂnﬁummﬂgmﬁaﬁusﬁau) 3,500
FTPIXCU Communication with High Impact (maéamsau‘w"l,ﬁwa) 3,500
FTPIXCU Beyond Burnout (Anadhainniznaaly gmsvinuadneiianuge) 3,500
TCL oo fsmdsonacfer) -
FTPIXCU MC Onboarding (Aansdlalna) 3,500
Operational Excellence
FTPI-ETS Basic Lean 3,500
FTPI-ETS Lean Management 3,500
FTPIXCU PDCA in Practices (#51957n3wn19u/3ulsenu @suunislfasdnanniia) 3,500
B ot umtatn
FTPIXCU 7 QC Tools (msmuquqmmwé’mm%’lmﬁa 7 QC Tools) 3,500
Sustainability and Green
FTPIxCU ESG Path to Long-Term Success (fuinaauasdnsiiulnmsidivasansdoiu fgAunuugana ESG) 3,500
FTPIXCU E}EZ:ZE?;:%Z%' :ﬁrir;sformation: Operations for Sustainable Excellence (‘i‘l’uma‘auwammwaﬁm 3500
FTPIXCU Stakeholder Engagement for Sustainability 3,500
ETPLNU 2::)\;:& {‘?Q;”'z) Planning and Analytics (\38tNARANINIMHLLAZAATIZHNN IR STWNAELT 3,500
FTPIXNU Improve Business Sustainability with Data Visualization 3,500
Digital Transformation and Innovation
FTPIXCU DIGITAL TRANSFORMATION (DX): The Path to Organizational Excellence (LLm%Nmﬁsg'\‘igja\‘iﬁﬂiﬁﬁﬁ’a) 3,500
FTPIXCU Innovation Management (msaamswianssaluasdns) 3,500
FTPIXCU Collaboration to Success for Innovator Team 3,500
FTPIXCU Business Model Generation & Value Proposition 3,500
FTPIXCU Unlock Creativity with Al Generators 3,500

ey $1MIET lisaunIByaA Ry 7%
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ur Mission

Training Program wcuuhauriougn Q25D

Asougasoakangas € LFSUUNSVAU
&NS:QUDYVANS ?

ihewrurfineniw anUulluwawanLAVEIA
U 12,14 omsennar 1025 nuuwnalesu twovwruln wawonln nsvinws 10400

f Thailand Productivity Institute | @8 Thailand Productivity Institute | & 02-619-5500 5o 452-456
X Th_Productivity A www.ftpi.or.th &2 training@ftpi.or.th
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