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DX-04: Digital Transformation Framework and Project Management
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o duBuAMAIMAZLASUEAIS Customer and Stakeholder Experience

e  Process Optimization

e  Workforce Enablement, Empowerment Employee miﬁﬂﬁﬂmﬁﬂﬁu ﬁwmd'm%u workload anas

e New Business Model / Transform Product and Service
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e  CG analysis; Framework for Digital Transformation
e Deloitte analysis; Digital Transformation Framework
o ANUANNUSTENIN DX Framework Wag Enterprise Architecture (EA)
e ATTUIUMIUIMTIANITIATING (Project Management)
e MIIANITUVBNMUALBZANNADINT (Requirements Definition)
o NMIUIMIIANITMITFYLAENTIRATIINTEUIUNTUATYM (Solutions Identification and Build)
. ﬂ’]iU%‘Vi’]i{f@ﬂ’ﬁLﬁ@iﬁmiLUEﬁiHULLUaﬂaﬁﬁﬂiéﬁqu%‘Na (Organizational Change Enablement)
o MsdauRLUIIIATIIAYRdlATING
(Project Risk Management Plan)

o MISAMUANAINTIAUSEANEA Wa0lATINTS (Project performance criteria)
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UvRndaaudugzusssu (Project Management Skills Communications)
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