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Part 1: Change : Leadership Competencies
e ihffunisdsuudas : eunuulnazegsenlusuian
® |eadership Competencies
e UsuiilupnanuazYaIrin (Leadership Competency)
e Vision wagnswmuAdevia deasenmseeusy
e Power tilemsnrunu (Winn-1ilny)
Part 2: People Management ﬂ?igaaﬂiLLaSﬂﬂigdiﬂ
® NSUIMITANUNAINUAATY (Diversity)
o mudlafefuawiisiofionsdeasuasnisusyaiuauy
e nallAn133dla n1sasiauyniusuaznymTngu New Gen
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® ACE Technique n1sdeansiitonsesugslatiunaalnlfiy
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® N13h NI OY19E519ETIA (Motivational Feedback)
Part 3: Coaching : nMsmu@nenmElaTaRu Ty IonauLiaTY
® AR Model M33ATINIIYAAR LBNISHAIL HOUMHIENY N1THNIY

® wallAMIaauu JULUUA1Y
(M5EpUIVINT - MIAUNNYeNSUHUANU - MIFeuwuY O-L-E Technique)
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® MIALNY AUAUBIDIANST
® NM3INTAAINEINITD

o nsUszliunanuetnasasiAkaznisiteyaleundy (Feedback)
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